












Your job is to hire 
people smarter than 

you and get out of their 
way

Spend time building a 
culture and a 

workplace that no one 
wants to leave



























































Create a company 
with core values.

Transparency is a 
good one.





















Now that you have  
your gold medal 
product and gold 

medal talent…

Let’s build a brand 
around them















Now that you know your 
brand asset, develop your 

brand personality

Your brand personality is 
the voice in which your 

company always speaks, 
and a way of life








