GElING To Hie
NEXT LEVEL

JEFF@JEFFHOFFMAN.COM JEFF HOFFMAN




TALENT IS MORE IMPORTANT
THAN MONEY
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You CAN'T GROW unTiL You LET GO




URROUND YOURSELF WITH PEOPLE
SMARTER THAN YQU




HIRE ROCKSTARS
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LEAD BY SERVING




LEAVING «
LEGAGY

YOUR JOB IS TO HIRE PEOPLE SMARTER
THAN YOU AND GET OUT OF THEIR WAY

SPEND TIME BUILDING A
CULTURE & WORKPLACE

THAT NO ONE WANTS TO LEAVE

JEFF HOFFMAN
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HIRE THE BEST AND THEN G0 PICK
UP THEIR LAUNDRY




ATTRACT JALENT




TRADITIONAL EMPLOYMENT
IS A ONE WAY STREET
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IRUST & EMPOWER




JANUARY 2022
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HUNT FOR TALENT
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bizrmanualz

HUMAN
RESOURCES

POLICIES AND
PROCEDURES

MANUAL

Easily Create Your HR Policy
Manual Using a Sample Employee
Handbook and Example Personnel
Policy and Procedure Templates




CREATEA CULTURE




WE TREAT ALL HUMAN BEINGS
WITH THE SAME LEVEL OF

RESPECT



| EF%WOFFMAN



3 ‘: lq % :H “\
e |

NARRUW—CASTING \




YOU NEED A HIGHER CONVERSION
RATE AND A HIGH CUSTOMER
SATISFACTION SCORE

JEFF HOFFMAN






FIND YOUR

“SEGOND SLIDE™ CUSTOMER










STOP OVERCOMING

START FINDING

YES




PROFILE YOUR PERFECT CUSTOMER:
- EASIEST SALES

- BIGGEST FANS
- STUDY THEIR ATTRIBUTES
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MARKET TO INTENT
NOT ACTIVITY
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"DON'T CHASE MONEY,

CHASE
EXCELLENCE
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THANK YOU!

JEFF@JEFFHOFFMAN.COM

o @SPEAKERJEFF @SPEAKERIEFFHOFFMAN

MARKETING & SALES




SHAPE YOUR BRAND.




FIND YOUR BRAND ASSET
- DISTINGUISHING

- MEMORABLE
- POWERFUL




WALMART"

ALWAYS LOW PRICES. st |
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Voted California’s

B LOwW PRICE LEADER
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NORDSTROM
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JOHN W. NORDSTROM
BELIEVED SUCCESS
WOULD COME ONLY BY
OFFERING CUSTOMERS

THE MERY BEST SERVICE,

SELECTION, QUALITY

AND VALUE.






DEFINE YOUR
BRAND PERSONALITY

JEFF HOFFMA N
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“Screwlt, Let's Do It.”

- Richard Branson







THANK YOU!

JEFF@JEFFHOFFMAN.COM

o @SPEAKERJEFF @SPEAKERIEFFHOFFMAN

MARKETING & SALES




